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A Personal Perspective

e Effective Leadership
e What a strong team looks like
e Challenges

e Building the team
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Leadership

e Kind
e (Open
e Reflective

e (Clear
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A Strong Team

e |nclusive
e Resilient
e Flexible

e Trusting
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Challenges

e Difference
o Skills
e Communication

e External pressures
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Building the Team

e Relationships
e (Clarity
e Common Goals

e Perspective
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QUESTIONS??
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